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Board Meeting 13 of the University of Toronto at Mississauga Students’ Union
Friday, April 30, 2026 ® UTMSU, Student Centre, Room 100
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Board Meeting 13 of the University of Toronto at Mississauga Students’ Union
Friday, April 30, 2026 ¢ UTMSU, Student Centre, Room 100

President Se Chan (Andrew) Park — Present ~
Vice President Internal Rui (Owen) Zhang — Present ~
Vice President University Affairs Manaal Fatima — Present -~
Vice President Equity Miatah McCallum — Present -~
Vice President External Rajas Dhamija — Present ~
Vice President Campus Life Lois Ogunnubi — Present -
Division |

First Year Representative Maryam Zeeshan — Present -~
First Year Representative Mekayel Omier — Present ~
Division I

Board Member Abeeha Imitaz — Absent -~

Board Member Adam El-Falou — Present ~
Board Member Aishat Abdulrazaq — Present ~
Board Member David Han — Present ~
Board Member Enran Zu — Present -
Board Member Farzana Ishmael — Present ~
Board Member Jordan Maclean — Present ~
Board Member Summer Qiu — Absent -

Board Member Saad Hussain — Absent -~

Board Member Sarah Gamal El-Dean — Present ~
Board Member Suleyman Yusuf — Present ~
Part-Time Directors at Large Vacant — Pending ~
Part-Time Directors at Large Vacant — Pending -~
Professional Faculties at Large Samantha Bestavros — Absent ~

Executive Director Melissa Theodore — Present ~

Executive Assistant Nikita Galanin — Present -~
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Board Meeting 13 of the University of Toronto at Mississauga Students’ Union
Friday, April 30, 2026 ¢ UTMSU, Student Centre, Room 100

__ = Voting members present ( 10 required for Quorum)

Agenda Item Speaker(s) Time Page
Robert's Rules of Order 2
Attendance <2 Min 3
Call to Order Chair <2 Min 5
Land Acknowledgement & Equity <4 Min 5
Statement

Approval of Agenda <2 Min 5
Executive Reports <20 Min 5-6
Minutes Package <2 Min 6
UTMSU & Blind Duck Revised Budget <35 Min 8
Other Business <5 Min 9
Adjournment Chair <5 Min 9
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Board Meeting 13 of the University of Toronto at Mississauga Students’ Union
Friday, April 30, 2026 ® UTMSU, Student Centre, Room 100

1. CALL TO ORDER

This meeting has been Called to Order at __11:17 am

2. LAND ACKNOWLEDGEMENT & EQUITY STATEMENT

3. APPROVAL OF THE AGENDA

Moved: Sarah Gamal El-Dean ~ Seconded: David Han -

BE IT RESOLVED that the agenda be approved as presented.

VOTE - PASSED -

4. EXECUTIVE REPORTS

Moved: Maryam Zeeshan -~ Seconded: Miatah McCallum -~

Se Chan (Andrew) Park:

This year, we launched the De-Stressor Room, which has become one of the most popular
spaces at UTM, with over 800 bookings since September and usage reaching several
thousand students. We also installed bidets in the Student Centre in response to a
tri-campus survey, receiving overwhelmingly positive feedback and continuing advocacy for
expansion across campus. The Committee on Indigenous Justice and Collaboration was
established following AGM mandates, hosted the Indigenous Futures event for the National
Day for Truth and Reconciliation, and has now been formalized as a standing committee
under the VP Equity portfolio. Bylaws were updated for the first time since 2022 to align with
legislative changes and improve clarity, accessibility, and alignment with current UTMSU
operations. Programming initiatives included highly attended Free Dinner Fridays (serving
nearly 300 students per event), a student group hiring fair to support club recruitment, and a
transferable skills panel featuring club alumni connecting extracurricular experience to
professional pathways. We also engaged in provincial advocacy alongside student unions
and the CFS against Bill 33 and OSAP changes through petitions, rallies, town halls, and
campaigns. Finally, the Here to Help program expanded through a partnership with the
Relationship Therapy Centre, providing students with accessible, low-cost or pro bono
off-campus mental health support.
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Board Meeting 13 of the University of Toronto at Mississauga Students’ Union
Friday, April 30, 2026 ® UTMSU, Student Centre, Room 100

Rui (Owen) Zhang:

Over the past few weeks, HR processes were completed for the Vice President Campus Life
role, with final candidates presenting to the board for selection, and interviews for
Orientation Coordinators were also concluded with decisions pending, while recruitment for
Blind Duck kitchen and cashier roles has closed and is under review. As my term concludes, |
will support a smooth transition with the incoming VP Internal, particularly across hiring and
operations. Key initiatives included leading the WeChat team, hosting the Chat & Meet event
for first-year Chinese students with academic panels and engagement activities, organizing
a charity bake sale in collaboration with the Hong Kong Club, and delivering the Lunar New
Year Hot Pot event in partnership with Haidilao, combining performances, markets, and
affordable dining. Operationally, the Blind Duck achieved a record-breaking year with over
$500,000 in walk-in sales and approximately 60,000 customers, reflecting strong
engagement. Financially, we maximized short-term investments at peak interest rates and
increased event funding, contributing to record attendance at Free Breakfast Wednesdays.
Service expansions included tripling Cineplex ticket sales, supporting 230 students through
the tax clinic, and broadening retail offerings with more international and protein-based
products. Overall, this year focused on strengthening operations, improving financial
strategy, and expanding student services, positioning the organization for continued success.

Manaal Fatima:

This year, | advanced policy work on the Second Attempt at Credit initiative by conducting
research, consulting faculty, and building a tri-campus collaboration with other student
unions, culminating in a proposal presented to registrars, which received positive feedback
and will continue progressing beyond this term. | also supported students through academic
offense cases by providing guidance informed by training from campus resources, and
developed an Academic Integrity Guide, along with a citations and Al-focused podcast in
collaboration with the library, both set to be released after my term. | contributed to
advocacy and programming through involvement with the Palestine Committee, including
organizing commemorative events and educational campaigns on legislation such as Bill
C-9 and Bill C-255, with plans for continued advocacy. Additionally, | served as the student
representative on the Committee on Standing, advocating for students in academic appeals
such as late withdrawals and credit/no credit requests. | led an academic mentorship
program supporting student societies and coordinators, helping expand access to resources
and funding. | also supported a visiting international student throughout the year, ensuring
access to resources and a successful academic transition. Finally, | contributed to broader
advocacy efforts related to OSAP changes and tuition increases alongside the executive
team.
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Board Meeting 13 of the University of Toronto at Mississauga Students’ Union
Friday, April 30, 2026 ® UTMSU, Student Centre, Room 100

Miatah McCallum:

This year, key programming included Pride Week in June, strategically held during Reading
Week to engage students remaining on campus, as well as the launch of a UTMSU-specific
Queer Orientation and multiple sustainability initiatives such as Plant Wall events and
Sustainability Week. Orientation programming was expanded with events like Indigenous
Justice and Collaboration programming, Cold Brews and Hot Takes, Learning 101, and the
return of XAO, which featured collaborations with external advocates and multiple cultural
events. Progress was made on institutional initiatives, including advancing the equity audit to
the consultation phase and updating the equity handbook, alongside hosting nine Black
History Month events and a tri-campus gala. Advocacy efforts included campaigns and
educational programming for Jamaica, Sudan, and Congo, as well as ongoing committee
work such as serving on the Hart House Board of Stewards and contributing to governance
decisions. Student support initiatives were strengthened through the reintroduction of the
Queer Student Coordinator role, expansion of inclusive programming, and enhancements to
the Food Centre through a grant-funded renovation and continued partnerships like the
Italian 235 course integration. Additional programming included Black Orientation, food
voucher distribution, Trans Day of Remembrance events, and participation in food policy
discussions as a panelist. Finally, partnerships and funding initiatives were advanced through
the Pillar sponsorship for Black alumni programming and a new collaboration with Aisle to
provide safer, sustainable menstrual products and promote broader institutional adoption.

Rajas Dhamija:

Over the summer, | launched a transit complaint form as a replacement for the annual survey
and met with MiWay to advocate for improved services, successfully securing the MyWay
Route 1C weekend service introduced in September while continuing advocacy for
expanded Route 126 service and other routes. | also presented a GO Bus proposal to
Metrolinx—marking a significant milestone in securing a meeting—though it was ultimately
not approved, with plans to revisit the proposal in the future. Advocacy for Brampton Transit
Route 199 progressed through meetings with ZUm Transit and UTM administration,
identifying funding structures and leading to plans for a dedicated Brampton-focused transit
survey. On housing, | advanced research for a policy recommendation addressing tenant
rights and safety gaps, with the report now 9o% complete and expected to be presented to
the City of Mississauga in July or August. Housing Advocacy Week was successfully
delivered, highlighted by the “Keys to Housing" event, the largest housing-focused event in
recent years with strong attendance and expert panelists. Additionally, | contributed to
governance and advocacy through participation in committees including CARS, QSS (as
representative), the Hart House New Project Committee, and internal committees, while
chairing the Housing Committee.
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Board Meeting 13 of the University of Toronto at Mississauga Students’ Union
Friday, April 30, 2026 ® UTMSU, Student Centre, Room 100

Lois Ogunnubi:

This year, | am particularly proud of chairing the Clubs Committee, where we supported
numerous student clubs through collaboration and funding decisions, alongside successful
events such as Beach Day in Niagara, Orientation Week, and the return of large-scale
programming including a sold-out pub night in six years and a well-received Halloween
Week featuring Haunted House, Blackout Friday, and campus engagement activities. Major
trips included excursions to Blue Mountain and Montreal, both of which were highly
successful and well-attended student experiences. We also delivered key cultural and
wellness programming, including the Hair, Nails, and Black Culture event, which provided
affordable self-care services to students, and a Women's Day event that saw a 600% increase
in attendance compared to the previous year. Throughout the year, we strengthened student
engagement through advocacy initiatives, including rallies, town halls, and participation in
broader policy discussions. These efforts created meaningful opportunities for students to
engage in community, leadership, and experiential programming across campus.

BE IT RESOLVED that the Executive Reports be approved as presented.

VOTE - PASSED -

5. MINUTES PACKAGE

BOD Meeting #12 Minutes - Friday, March 27th, 2026
Bursary Committee #13 Minutes - March 17, 2026
Bursary Committee #14 Minutes - March 27 2026
Bursary Committee #15 Meeting Minutes- April 10 2026
Clubs Committee Agenda #18 - March 27, 2026
Clubs Committee Minutes #19 - April 2, 2026

Clubs Committee Minutes #20 - April 23, 2026

ERC Committee Minutes - April 20, 2026

Executive Meeting 24 Minutes - April 10th, 2026
Executive Meeting 25 Minutes - April 16th, 2026
Executive Meeting 26 Minutes - April 24th, 2026

N 220 720 720 200 70 2 0 0 O

BE IT RESOLVED that the Minutes Package be approved as presented.

Moved: Manaal Fatima - Seconded: Suleyman Yusuf -

VOTE - PASSED -
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6. UTMSU & BLIND DUCK REVISED BUDGET

Moved: Rui (Owen) Zhang ~ Seconded: Sarah Gamal El-Dean -~
Question e \Why are students being charged both for the Flex Charge
card and for using it to make purchases on campus? The
David Han students are charged a University card to pay for university

items. What benefit do those flex dollars make and why do
we pay for them?

Reply e Ultimately the university is like a financial institution where
there is a transaction fee. For every 10 flex dollars paid, we get
Se Chan around 9, paying $1 as almost a convenience fee. The benefit

(Andrew) Park for the students is getting rid of the tax.

Question e Isthe fee present even after the first year? When the dollars

turn into flex?
Adam El-Falou

Reply e Yes, the fee remains.

Se Chan
(Andrew) Park

BE IT RESOLVED that the UTMSU & Blind Duck Pub revised budget be
approved as presented on Appendix A.

VOTE - PASSED -~

7. OTHER BUSINESS
e Closing Remarks
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8. ADJOURNMENT

Moved: Enran Zu ~ Seconded: Se Chan (Andrew) Park -~

BE IT RESOLVED that the meeting be adjourned at ___12:28 .

VOTE - PASSED -~

Se Chan (Andrew) Park

President of the UTMSLU
Validated on April 30, 2026



